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ACCOUNTANTS

Independent Auditor's Report

To the Board of Directors of
Women's Lunch Place, Inc.
Boston, Massachusetts

Opinion
We have audited the accompanying financial statements of Women's Lunch Place, Inc. (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2023

and 2022, and the related statements of activities, functional expenses, and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Women's Lunch Place, Inc. as of June 30, 2023 and 2022, and the
changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Women's Lunch Place, Inc. and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Women's
Lunch Place, Inc.'s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Women's Lunch Place, Inc.'s internal
control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Women's Lunch Place, Inc.'s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Emphasis of Matter

As discussed in Note 2 of the financial statements, in 2023, the Organization adopted the newly
required accounting standard update 2016-02, “Leases”. Our opinion was not modified with

respect to this matter.
Onaiasile P L.

Anstiss & Co., P. C.
Chelmsford, Massachusetts
January 18, 2024
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Women's Lunch Place, Inc.
Statements of Financial Position

June 30, 2023 and 2022
2023 2022
ASSETS
Current assets
Cash and cash equivalents $ 4,132,494 3,337,733
Prepaid expenses and other current assets 21,290 20,640
Total current assets 4,153,784 3,358,373
Non-current assets
Operating lease asset 1,640,458 -
Investments held for operating reserves 2,091,491 1,889,608
Property and equipment - net 1,673,461 1,698,360
Certificates of deposit, maturing after one year 501,750 500,000
Total non-current assets 5,907,160 4,087,968
Total assets $ 10,060,944 7,446,341
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable $ 193,087 138,053
Accrued expenses 201,263 186,852
Refundable advance 27,500 -
Operating lease liability, short-term 63,415 -
Total current liabilities 485,265 324,905
Long-term liabilities
Operating lease liability, long-term 1,584,188 -
Total long-term liabilities 1,584,188 -
Total liabilities 2,069,453 324,905
Net assets
Without donor restrictions
Operating 4,126,539 3,533,468
Operating reserves 2,091,491 1,889,608
Property and equipment 1,673,461 1,698,360
Total without donor restrictions 7,891,491 7,121,436
With donor restrictions 100,000 -
Total net assets 7,991,491 7,121,436

Total liabilities and net assets $ 10,060,944

$ 7,446,341

See accompanying auditor's report and notes to the financial statements.
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‘Women's Lunch Place, Inc.
Statements of Cash Flows
For the Years Ended June 30, 2023 and 2022

2023 2022

Cash flows from operating activities
Change in net assets $ 870,055 $ 1,372,647

Adjustments to reconcile change in net assets
to net cash provided by operating activities

Depreciation 128,197 127,638
Realized and unrealized (gain) loss on investments (163,850) 251,032
Donated securities 76,726 -
Gain on forgiveness of debt - (325,335)
Change in value of lease assets and liabilities 7,145 -
Changes in assets and liabilities
Decrease in grants and contributions receivable - 68,339
(Increase) decrease in prepaid expenses and other current assets (650) 4,337
Increase (decrease) in accounts payable 55,034 (34,044)
Increase in accrued expenses 14,411 43,342
Increase (decrease) in refundable advance 27,500 (125,648)
Net cash provided by operating activities 1,014,568 1,382,308
Cash flows from investing activities
Proceeds from sales of investments 508,233 461,899
Purchase of investments (624,742) (996,977)
Purchase of fixed assets (103,298) (39,156)
Net cash utilized by investing activities (219,807) (574,234)
Net increase in cash and cash equivalents 794,761 808,074
Cash and cash equivalents at June 30, 2022 and 2021 3,337,733 2,529,659
Cash and cash equivalents at June 30, 2023 and 2022 $ 4,132,494 $ 3,337,733
Supplemental data
In-kind contributions $ 908,991 $ 640,375
Taxes paid $ - $ 4,554

See accompanying auditor's report and notes to the financial statements. 7



Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 1 — Organization and Mission

Women's Lunch Place, Inc. (“the Organization,” “WLP”) is a tax-exempt, not-for-profit
organization dedicated to providing meals, critical support services, and advocacy to women
experiencing extreme poverty or homelessness in the greater Boston, Massachusetts area. The
Organization’s operations are primarily funded from donations from corporations, foundations,
and individuals. The Organization is also supported by approximately 500 volunteers who
provide assistance throughout the Organization. The Organization is governed by a Board of
Directors consisting of members of the community.

Women’s Lunch Place is a daytime community shelter for women. It is open six days a week,
year-round, and provides a supportive and judgment free community, healthy meals, and a range
of individualized services to improve women’s physical, emotional, and economic well-being.
Services include housing search, stabilization and eviction prevention, workforce development,
technology classes, and wellness programming including on-site free healthcare, legal assistance,
laundry, and showers.

Women Served

Women’s Lunch Place provides a unique space and critical resources in the Greater Boston
homelessness service provider community. It provides a safe, judgment free, day shelter for
women who are living in extreme poverty and homelessness. WLP welcomes every woman,
regardless of race, national origin, immigration status, age, ethnicity, gender identity, sexual
orientation, disability, faith, criminal history, or educational background. Ninety-five percent are
single unaccompanied women: 27% are aged 55-64 and 28% are 65 or older. The Organization
welcomes every person who identifies as a woman, with no requirements to receive services.
Approximately 58% of the guests are homeless, while others live in transitional or low-income
housing. Most women without homes stay in overnight shelters, but some choose the streets to
avoid the overcrowding, noise, and violence in the shelters. A woman may need help in an
emergency situation, recover, and move forward, while other guests struggle with chronic or
recurring homelessness for years. Many guests have serious physical, mental, and emotional
problems which may cause and exacerbate poverty and homelessness. The Organization’s
holistic approach, wrap around services that include hunger relief, essential needs, and advocacy
services, continues to be most effective and successful in fostering meaningful, sustainable life
changes. WLP meals program, direct care services, and interventions mirror the public health
model, providing women the opportunity to improve their lives while making healthy choices
about food. Our programs increase access to and provide information about health, mental
health, and substance abuse treatment, and encourage participation in supportive services
including housing assistance, job search, art therapy, and community activities. @~ WLP
programming models the five-tier framework, starting with the lowest level of intervention to
allow a positive impact, healthy nutrition, and a safe environment for every woman.

The Organization’s programs are broken out into the following categories:




Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 1 — Organization and Mission (continued)

Guest Services

All services and care at the Organization are offered in a trauma-informed manner. The shelter
is open Monday through Saturday, throughout the year, from 7 am to 2 pm. The Organization
provides a comprehensive range of services and collaborates with other providers to meet the
specific needs of each guest. Free on-site medical services are provided by doctors and nurses
from Boston Healthcare for the Homeless. There are showers and laundry facilities. The
Organization provides emergency clothing, feminine hygiene products and toiletries to every
woman in need of basic necessities. Staff visit women hospitalized or homebound, and
accompany women to their medical, housing, and legal appointments.

Healthy Meals Program

Consistent, predictable, healthy nourishment is the core of our mission, and is the reason so
many women first come to WLP. The Organization offers filling, healthy breakfasts and lunches
packed with nutrient-rich fruit and vegetables, lean protein, and whole grains. A third meal is
provided through a Takeaway Dinner program for women who rely on WLP as their primary
source of hunger relief.

Six days a week, women have their breakfast and lunch served restaurant style by volunteers.
The Organization accommodates guests’ requests whenever possible, and every lunch includes a
vegetarian entrée. Staff and volunteers are accessible and build relationships with guests,
listening to their concerns. When a woman feels comfortable because of a well-cooked meal in a
judgment free environment, she is more likely to trust and seek opportunities to improve her life
with other WLP services.

Advocacy and Homelessness Prevention

Advocates provide expert guidance with housing, domestic violence, mental health, finances,
legal issues, and other critical concerns. They coach women with their job searches and utilize
volunteer lawyers ready to assist them with housing, immigration, and other legal issues.
Emergency funds are available for urgent needs including utility bills, back rent, prescriptions,
transportation to appointments, and other needs depending on the circumstances. Preventing
homelessness is a critical mission of their work so the Organization partners with public and
private agencies to help women find and keep safe, stable homes. The Organization helps
women at urgent risk of losing their homes, in unsafe or substandard housing, or staying with
friends or family.

Community Engagement

WLP staff works to increase the public’s awareness and understanding of the causes of poverty
and homelessness, and the hardships and barriers women encounter to improve their lives.
Through education, the public becomes effective advocates for change that improves
opportunities for those in need of housing, mental health and addiction treatment and viable
employment. By speaking with a wide range of stakeholders, we build meaningful and lasting
connections that result in improved understanding of the issues facing guests in our shelter
community.




Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 1 — Organization and Mission (continued)

Collaborations and Partnerships

Successful collaborations with other organizations are crucial for the Organization to be effective
yet not duplicate services available at other local agencies. The Organization is committed to
maintaining and building external relationships across all of its program areas.

Partnerships with Greater Boston Food Bank, Lovin’ Spoonfuls, Gaining Ground, community
farms and gardens, and other local in-kind donors results in significant savings in food costs.
Other close partners include Boston Healthcare for the Homeless, Tech Goes Home, Hearth, the
Department of Mental Health, Pine Street, local shelters, housing agencies, legal organizations,
organizations that offer material assistance, and substance abuse and mental health service
providers.

Resource Center and Library

Offers the tools for women to advocate for themselves, to search for a job, housing, or other
goals. There are computers, telephones, personal voice mail, postal mail services, office
supplies, reference materials, and a lending library. The Organization offers job readiness
assistance with volunteers and computing classes in partnership with Tech Goes Home.

Wellness Program
Wellness programming helps guests begin to regain emotional and life skills, which have largely

been eroded through their experiences of trauma. These include physical health, mental health,
therapeutic art activities, and substance use disorder recovery classes.

Nonprofit Status
The Organization is exempt from Federal income taxes as an organization (not a private

foundation) formed for charitable purposes under Section 501(c)(3) of the Internal Revenue
Code (IRC). The Organization is also exempt from state income taxes. Donors may deduct
contributions made to the Organization within IRC requirements.

Note 2 - Summary of Significant Accounting Policies

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.
Financial information is classified based on the existence or absence of donor-imposed
restrictions. Accordingly, net assets of the Organization and changes therein are classified and
reported as follows:

Net Assets Without Donor Restrictions

Net assets that are not subject to donor-imposed stipulations are classified as without donor
restrictions. From time to time, the Board may vote to set aside a certain dollar amount or
percentage of net assets without donor restrictions for use at a specific time, for a specific
purpose, as it sees fit. These board-designated net assets may become undesignated with
the passage of time or when used for their intended purpose. In addition, the Board may
undesignated these net assets at its discretion if the originally intended time period or
purpose is deemed no longer relevant to applicable to the needs of the Organization.

10




Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 2 - Summary of Significant Accounting Policies (continued)
Basis of Presentation (continued)

Net Assets With Donor Restrictions

Net assets subject to donor-imposed stipulations that may or will be met, either by actions
of the Organization and/or the passage of time, are classified as net assets with donor
restrictions. When a restriction expires, net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the statement of activities as net assets
released from restrictions. For the year ended June 30, 2023, the Organization had net
assets with donor restrictions of $100,000. For the year ended June 30, 2022, the
Organization did not have net assets with donor restrictions.

Also included in this category, are net assets subject to donor restrictions to be maintained
in perpetuity as permanent assets of the Organization. Generally, all income and
unrealized and realized net gains on investments related to these net assets can be made
available for operations as the Organization appropriates its annual spending based on the
use of a spending policy or in accordance with donor restrictions.

Cash and Cash Equivalents

Cash and cash equivalents include cash, time deposits, certificates of deposit, and other highly
liquid financial instruments with original maturities of three months or less, that are neither held
nor restricted by donors for long-term purposes.

Investments

All investments are held in an investment portfolio which is managed by a third-party investment
manager as directed by the Organization. Investments are recorded in the financial statements at
fair value. If an investment is directly held by the Organization and an active market with quoted
prices exists, the market price of an identical security is used to report fair value. Reported fair
values of shares in mutual funds are based on share prices reported by the funds as of the last
business day of the fiscal year. Bonds and government securities are valued using several
factors, including its credit rating relative to a corporate bond or government security with
similar maturity or duration.

The purpose of the Organization’s investment account is to grow the portfolio with a
combination of long-term growth through earnings and appreciation and regular deposits to the
account from the Organization’s operating account. The investment objective is to maximize
return on assets consistent with using diversified investments to minimize risk. Asset allocation
guidelines are followed to ensure a balanced portfolio. The equity portion of the portfolio is
invested in stocks whose primary objective is to offer an above market dividend yield along with
the opportunity for price appreciation. The fixed income allocation is invested in a total rate of
return orientation that focuses on both income generation and price appreciation. There is
flexibility to add Midcap and Small Cap exposure to this portfolio when the size of the account
warrants greater diversification across asset classes. Additionally, international stocks and
exposure will be considered as the overall account grows.
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Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 2 - Summary of Significant Accounting Policies (continued)
Investment (continued)

The following ranges dictate asset allocation of investments:

Equities 55% - 75%
Fixed Income 25% - 35%
Cash 0% - 10%

Fair Value Measurements

The Organization follows ASC 820-10, “Fair Value Measurements,” applies to reported
balances that are required or permitted to be measured at fair value under an existing accounting
pronouncement. ASC 820-10 emphasizes that fair value is a market-based measurement, not an
entity-specific measurement. Therefore, a fair value measurement should be determined based
on the assumptions that market participants would use in pricing the asset or liability and
establishes a fair value hierarchy. The fair value hierarchy consists of three levels of inputs that
may be used to measure fair value as follows:

Level 1 — Inputs that utilize quoted prices (unadjusted) in active markets for identical
assets or liabilities that the Organization has the ability to access.

Level 2 — Inputs that include quoted prices for similar assets and liabilities in active
markets and inputs that are observable for the asset or liability, either directly or
indirectly, for substantially the full term of financial instrument. Fair values for these
instruments are estimated using pricing models, quoted prices of securities with similar
characteristics, or discounted cash flows.

Level 3 — Inputs that are unobservable for the asset or liability which are typically based
on an entity’s own assumptions, as there is little, if any, related market activity.

Instances where the determination of the fair value measurement is based on inputs from
different levels of the fair value hierarchy, the level in the fair value hierarchy within which the
entire fair value measurement falls is based on the lowest level input that is significant to the fair
value measurement in its entirety.

ASC 825-10, “Financial Instruments”, permits an entity to measure many financial instruments
and certain other assets and liabilities at fair value on an instrument-by-instrument basis. The
Organization has not adopted any of the additional fair value options allowed in the standard.
Management has determined that the fair values of its financial instruments not carried at fair
value, including cash, grants and contributions receivable, prepaid expenses and other current
assets, accounts payable, and accrued expenses are substantially equivalent to their carrying
values as of June 30, 2023 and 2022 due to their short-term nature.
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Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 2 - Summary of Significant Accounting Policies (continued)

Grants and Contributions Receivable

The Organization records its accounts receivable at the amount it expects to collect on the
outstanding principal amount. All outstanding amounts are expected to be collected within one
year. On a periodic basis, the Organization evaluates its accounts receivable and establishes an
allowance for doubtful accounts based on the history of write-offs, collections, and current credit
conditions. As of June 30, 2023 and 2022, there was no allowance for doubtful accounts.

Property and Equipment

The Organization capitalizes major purchases of fixed assets exceeding $2,000, which are not in
the nature of replacements or repairs. Minor equipment purchases, replacements, maintenance,
and repairs are charged to expense as incurred. Capitalized assets are recorded at cost if
purchased or at fair market value at the date of the gift, if donated. Depreciation is provided
using the straight-line method over the estimated useful lives of the assets capitalized as follows:

Years
Furniture, computers, and equipment 3-10
Leasehold improvements Term of Lease

The Organization reviews long-lived assets for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable.
Recoverability of long-lived assets is measured by comparison to the future undiscounted net
cash flows expected to be generated by the assets. If such assets are impaired, the impairiment to
be recognized is measured by the amount by which the carrying amount of the assets exceeds the
estimated fair value of the assets. Assets to be disposed of are reportable at the lower of the
carrying amount or fair value, less costs to sell.

Revenue Recognition

Contributions are recognized when cash, securities, or other assets, an unconditional promise to
give, or notification of a beneficial interest is received. Gifts of assets other than cash are
recorded at their estimated fair value as of the date of the gift. Pledges receivable are stated at
their estimated net present value, net of an allowance for uncollectible amounts. Conditional
promises to give are not recognized until the conditions on which they depend have been
substantially met.

Contributions without donor restrictions are recognized as revenue when unconditionally
committed or received. Contributions with donor restrictions are recorded as revenues and net
assets with donor restrictions when received or unconditionally pledged. Transfers are made to
net assets without donor restrictions as services are performed and costs are incurred or as time
restrictions lapse. Expirations of restrictions on net assets by fulfillment of the donor-stipulated
purpose or by the passage of the stipulated time period are reported as net assets released from
restrictions in the statements of activities.

Gains and losses on investments and other assets or liabilities are reported as increases or
decreases in net assets without donor restrictions unless their use is restricted by explicit donor
stipulation or by law.
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Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 2 - Summary of Significant Accounting Policies (continued)

Donated Goods and Services

Volunteers and other organizations contribute goods and services to the Organization in support
of its programs. These goods and services are reflected in the accompanying financial
statements as in-kind revenue and expense based on the estimated value assigned to them by the
donors or by management. The estimated value recorded for these goods and services for the
years ended June 30, 2023 and 2022, respectively, was as follows:

2023 2022
Kitchen and shelter support salaries $ 320,953 $ 187,360
Professional services 119,690 124,296
Flowers, gifts, household, and personal care items 140,297 97,903
Food 93,736 88,900
Clothing 157,589 39,095
Total donated goods and services $ 832,265 $ 537,554

The Organization receives donated services from a variety of unpaid volunteers who make
significant contributions of their time in conjunction with programs and service. No amounts
have been recognized in the accompanying statements of activities because the criteria for
recognition of such volunteer effort under U.S. GAAP have not been satisfied.

Functional Allocation of Expenses

The cost of providing the Organization’s various programs and supporting services have been
summarized on a functional basis in the statements of functional expenses. The statements of
functional expenses are required to present the nature classification detail of expenses by
function allocated on a reasonable basis that is consistently applied. Expenses that can be
identified with a specific program or support service are allocated directly. Based on
management’s estimates, certain costs have been allocated among major classes of program
services and supporting services as appropriate. Expenses are allocated among program and
supporting services directly or based on management’s estimates of the percentage attributable to
each function. General and administrative expenses include those expenses that are not directly
identifiable with any other specific function but provide for overall support and direction of the
Organization.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Concentration of Credit Risk

Financial instruments, which potentially subject the Organization to concentrations of credit risk,
consist principally of cash. The Organization maintains its cash in bank deposit accounts, which
at times may exceed Federal Deposit Insurance Commission (FDIC) limits. Balances exceeding
FDIC limits are covered by state level insurance. Management periodically assesses the stability
of the financial institutions that hold their funds and considers credit risk to be minimal. The
Organization has not experienced any losses in such accounts.
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Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 2 - Summary of Significant Accounting Policies (continued)

Concentration of Credit Risk (continued)

Investments are exposed to various risks such as market and credit risks. Due to the level of
risk associated with such investments and the level of uncertainty related to changes in the value
of such investments, it is at least reasonably possible that changes in values in the near term
could materially affect investment balances and the amounts reported in the financial
statements.

Income Taxes and Uncertain Tax Positions

The Organization, incorporated under Chapter 180 of the Massachusetts General Laws as a tax-
exempt entity, has been granted tax-exempt status under Internal Revenue Code Section
501(c)(3), and is, therefore, generally exempt from federal and state income taxes. Accordingly,
no provision for income taxes has been included in the accompanying financial statements.

The Organization is required by ASC 740-10, “Accounting for Uncertainty in Income Taxes,” to
evaluate and disclose tax positions that could have an effect on the Organization’s financial
statements. The Organization reports its activities to the Internal Revenue Service and to the
Commonwealth of Massachusetts on an annual basis. These informational returns are generally
subject to audit and review by the governmental agencies for a period of three years after filing.
Management believes it is no longer subject to review by taxing authorities for periods prior to
2020. Substantially all of the Organization’s income, expenditures and activities relate to its
exempt purpose, therefore, management has determined that the Organization is not subject to
material unrelated business income taxes and will continue to qualify as a tax-exempt not-for-
profit entity.

Leases

The organization adopted Accounting Standards Update (ASU) 2016-02, “Leases” effective July
1, 2022. The ASU requires all leases with lease terms more than twelve months to be capitalized
as aright to use asset and lease liability on the balance sheet at the date of lease commencement.
Leases are classified as either finance leases or operating leases. This distinction is relevant for
the pattern of expense recognition in the statement of activities.

»”

The Organization also adopted ASU 2018-11, “Targeted Improvements.” The amendments in
ASU 2018-11 provide an optional transition method that permits an entity to initially apply the
new guidance at the adoption date and recognize a cumulative-effect adjustment to the opening
balance of net assets in the period of adoption and not recast comparative periods. As a result,
prior period financial statements and disclosures will continue to be presented in accordance with
ASC Topic 840. In addition, ASU 2018-11 includes a practical expedient for lessors to not
separate the lease and non-lease components of a contract.

As a result of adopting the new leasing standard effective July 1, 2022, the Organization
recorded net lease assets and lease liabilities of $1,782,227 and $1,697,951, respectively. The
adjustment in 2023 to recognize the total cumulative effect of the rent expense was $84,276.
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Notes to Financial Statements
June 30, 2023 and 2022

Note 2 - Summary of Significant Accounting Policies (continued)
Leases
The following details the statement of financial position line items effected as of July 1, 2022:

As Reported As Reported

Under Topic Under Topic Effect of
840 842 Change
Operating lease assets $ - 1,640,458 $ 1,640,458
Operating lease liabilities $ - (1,647,603) $(1,647,603)
Net assets $ 7,145 7,145 $ -

As of June 30, 2023, the Organization had remaining lease obligations in the amount of
$1,647,603 maturing over a weighted average remaining lease term of 18.5 years based on the
present value of the remaining lease payments for the lease terms at the Organization’s
incremental borrowing rate of 4.75%.

Accounting Updates
In June 2016, the FASB issued ASU 2016-13, “Measurement of Credit Losses on Financial

Instruments” (Topic 326). The standard requires assets measured at amortized cost basis to be
presented at the net amount expected to be collected on the financial asset over its full life. The
statement of activities will reflect credit losses for newly recognized financial assets, as well as
expected increases or decreases of expected credit losses that have taken place during the period.
This standard is effective for annual financial statements issued for fiscal years beginning after
December 15, 2022.

The Organization is currently evaluating the effect that this accounting pronouncement will have
on the financial statements. There were no other accounting standards recently issued that had or
are expected to have a material impact on the Organization’s financial statements and associated
disclosures.

Note 3 - Liquidity and Availability
Financial assets available within one year for general expenditure were as follows for the years
ending June 30%:

2023 2022
Cash and cash equivalents $4,132,494 $ 3,337,733
Total financial assets available
for general expenditure within one year $4,132,494 $ 3,337,733
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Women's Lunch Place, Inc.
Notes to Financial Statements
June 30, 2023 and 2022

Note 3 - Liquidity and Availability (continued)

The Organization structures its financial assets to be available as its general expenditures,
liabilities, and other obligations become due. The policy is used in conjunction with the
Organization’s Investment Policy. The Organization strives to have on hand operating reserves
sufficient to meet seasonal shortfalls of cash flow and withstand the possibility of large capital or
unbudgeted expenditures or those resulting from extraordinary events such as natural disasters.
Operating reserves of $2,091,491 and $1,889,608 as of June 30, 2023 and 2022, respectively, are
maintained in an investment account and cannot be released for use in operations without
approval of the Finance Committee, with communications to the Executive Committee and
Board. When there is excess cash on hand not required for current operations or anticipated
future obligations, the surplus will be added to investments held for operating reserves to
replenish amounts expended or increase available resources.

To help manage periods when there are shortfalls or unanticipated liquidity needs, the
Organization maintains a line of credit of $350,000. The Executive Director with the Senior
Director of Operations and Programs may access the line of credit with approval of the
Executive Committee and communication to the Board.

Note 4 — Fair Value of Investments

The Organization uses fair value measurements to record fair value adjustments to certain assets
and to determine fair value disclosures (Note 2). The following tables present the Organization’s
fair value hierarchy for assets measured at fair value on a recurring basis as of June 30%:

2023
Quoted prices Significant
in active other Significant
markets for observable unobservable
identical assets inputs inputs
Total Level 1 Level 2 Level 3
Money market funds $ 50,873 $ 50,873 $ - $ -
Equities
Information technology 375,364 375,364 - -
Healthcare 191,394 191,394 - -
Financial 128,911 128,911 - -
Other equity securities 424,754 424,754 - -
Corporate bonds 920,195 - 920,195 -
Total $2,091,491 $1,171,296 $ 920,195 $ -
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Note 4 — Fair Value of Investments (continued)

2022
Quoted prices Significant
in active other Significant
markets for observable unobservable
identical assets inputs inputs
Total Level 1 Level 2 Level 3
Money market funds $ 33,103 $ 33,103 $ - $ -
Equities
Industrials 215,704 215,704 - -
Healthcare 244,985 244,985 - -
Financial 202,723 202,723 - -
Other equity securities 476,815 476,815 - -
Corporate bonds 716,278 - 716,278 -
Total $ 1,889,608 $1,173,330 $ 716,278 $ -

Investments classified in Level 2 consist of direct interest in bonds, which are thinly traded.
Their classification of Level 2 is based on the Organization’s inability to access quoted prices in
active markets for similar assets. Fair values for these bonds are estimated using pricing models,
quoted prices of securities with similar characteristics, or discounted cash flows. The
classification of investments in the fair value hierarchy is not necessarily an indication of the
risk, liquidity, or degree of difficulty in estimating the fair value of each investment’s underlying
assets and liabilities.

Note S — Investment Return

Realized and unrealized gains or losses on investments are determined by comparison of the
difference between market values and average cost, respectively and are included in investment
return. Dividend and interest income is recognized when earned. Investment return for the years
ending June 30%:

2023 2022
Interest and dividends $ 46,336 $ 43415
Realized (loss) gain (9,718) 8,094
Unrealized gain (loss) 173,567 (259,126)
Investment fees (6,504) (8,524)
Total investment return $ 203,681 $ (216,141)

Investment return is shown net of investment management and custody fees paid directly to
investment managers. In addition, there were investment fees that were not paid directly to the
managers, but rather netted from the return.
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Note 6 — Property and Equipment
Property and equipment consisted of the following as of June 30%:

2023 2022
Leasehold improvements $ 2,910,020 $ 2,842,566
Furniture, computers, and equipment 290,130 254,286
3,200,150 3,096,852
Less: accumulated depreciation (1,526,689) (1,398,492)
Property and equipment - net $ 1,673,461 $ 1,698,360

Depreciation expense was $128,197 and $127,638 for the years ended June 30, 2023 and 2022,
respectively.

Note 7 — Line of Credit

The Organization has a line of credit with a bank that allows for borrowings of up to $350,000.
This line of credit bears interest at a minimum of 4.50% or the bank’s prime rate (8.25% and
4.75% at June 30, 2023 and 2022, respectively), whichever is higher, and is secured by all of the
Organization’s assets. The line of credit is payable on demand and is reviewable annually each
December 31%. There was no outstanding balance on this line of credit at June 30, 2023 and
2022, respectively.

Note 8 — Refundable Advance

During the year ended June 30, 2023, the Organization received grant funding for housing,
mental health, and recovery support which is contingent upon meeting certain criteria. As of
June 30, 2023, the Organization recorded a refundable advance in the amount of $27,500, as the
conditions upon which the grant was based had not been met.

Note 9 — SBA/PPP Loan Payable

On April 18, 2020, the Organization received loan proceeds from Eastern Bank in the amount of
$236,390 under the Paycheck Protection Program (“PPP”). On March 24, 2021, the
Organization received additional loan proceeds from Eastern Bank in the amount of $88,345
under the 2™ round Paycheck Protection Program (“PPP”). This brings the total of loan proceeds
under the PPP to $325,335. The PPP was established as part of the Coronavirus Aid, Relief and
Economic Security Act (“CARES Act”), enacted by the U.S. Government on March 27, 2020 to
help small businesses retain employees during the pandemic and economic downturn. The PPP
provides for loans to qualifying businesses for amounts up to two- and one-half times the
average monthly allowable payroll costs incurred during the year prior to the loan date. The
loans and accrued interest are forgivable after twenty-four weeks as long as the borrower uses
the loan proceeds for eligible purposes, including payroll, benefits, rent and utilities, and
maintains its payroll levels. No more than 40% of amounts expended can be for non-payroll
costs and the amount of loan forgiveness will be reduced if the borrower terminates employees
or reduces wages paid to employees by more than 25% during the twenty-four-week period.
Any unforgiven portion of the PPP loan is payable over two years at an interest rate of 1%. If
the forgiveness application is submitted within ten months after the end of the covered period,
payments will be deferred until the SBA remits the loan forgiveness amount to the lender or
notifies the lender that no loan forgiveness is allowed.
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Note 9 — SBA/PPP Loan Payable (continued)

The Organization used the proceeds for purposes consistent with the PPP to allow for the total
forgiveness of amounts received. Loan forgiveness was granted on August 23, 2021. Therefore,
loan proceeds of $325,335 were recognized as gain on forgiveness of debt in the statement of
activities for the year ended June 30, 2022.

Note 10 — Net Assets
Net assets consisted of the following as of June 30%™:

2023
Without donor With donor
restrictions restrictions Total
Operating funds $ 4,126,539 $ - $ 4,126,539
Operating reserves 2,091,491 - 2,091,491
Invested in property and equipment 1,673,461 - 1,673,461
Restricted for purpose - 100,000 100,000
$ 7,891,491 $ 100,000 $ 7,991,491
2022
Without donor With donor
restrictions restrictions Total
Operating funds $ 3,533,468 $ - $ 3,533,468
Operating reserves 1,889,608 - 1,889,608
Invested in property and equipment 1,698,360 - 1,698,360

$ 7,121,436 $ - $ 7,121,436

Net assets with donor restrictions consisted of funds held for the following purposes as of June
30%:
2023 2022
Wellness $ 100,000 $ -

Net assets used for guest services, meals, advocacy, community engagement, and wellness, or
released from time restrictions of $582,542 and $872,969 were included in net assets released
from restrictions in the statements of activities for the years ended June 30, 2023 and 2022,
respectively.

Note 11 — Operating Leases

The Organization leases equipment with a monthly base payment of $1,025 through October
2024. Lease expense for this equipment was $16,429 and $21,653 for the years ended June 30,
2023 and 2022, respectively, is included in equipment rental in the accompanying statements of
functional expenses.

The Organization entered into a new operating lease for program space effective May 1, 2023.
The lease calls for minimum payments of $8,185 which escalate annually through April 30,
2033. The Organization has the option to extend the lease for an additional ten years through
April 30, 2043, which it is more likely than not to exercise. The previous lease called for lease
payments of $7,901 through April 30, 2023.
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Note 11 — Operating Leases (continued)

The Organization has an additional operating lease for administrative office space effective
September 1, 2022 through August 31, 2024. This lease calls for annual escalating monthly
payments of $3,414 through August 31, 2024.

Rent expense related to these agreements of $84,260 and $171,355 for the years ended June 30,
2023 and 2022, respectively, is included in occupancy in the accompanying statements of
functional expenses.

Future minimum lease payments under noncancelable operating leases for administrative and
program space and equipment as of June 30% amount to the following:

Total

2024 $ 157,031
2025 113,605
2026 104,715
2027 107,857
2028 111,093
Thereafter 585,499

$ 1,179,800

Note 12 — Retirement Plan

The Organization offers a tax-deferred annuity plan (the Plan) under IRC Section 403(b) to all its
employees. The Plan allows employees to defer a percentage of their earnings based on IRS
guidelines. In addition, the Organization makes a discretionary contribution, currently 5%,
regardless of employee participation in the deferral opportunity. This was done as a DEI
initiative to provide retirement funds to those employees whose financial position prevented their
current participation. During the years ended June 30, 2023 and 2022, the Organization made
contributions to the Plan of $113,060 and $87,449, respectively, which are included in payroll
taxes and fringe benefits in the accompanying statements of functional expenses.

Note 13 — Reclassifications
During the year ended June 30, 2023, certain amounts from prior year financial statements were
reclassified to conform to current year presentation.

Note 14 — Subsequent Events

ASC 855-10, “Subsequent Events,” defines further disclosure requirements for events that occur
after the statement of financial position date but before financial statements are issued. In
accordance with ASC 855-10, the Organization’s management has evaluated events subsequent
to June 30, 2023 through January 18, 2024, which is the date the financial statements were
available to be issued. There were no material events noted during this period that would either
impact the results reflected in this report or the Organization’s results going forward.
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